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Landscape
Capital Growth, Enrollment Declines, Resiliency & Sustainability 

(financial, climate, pandemic)
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Online Modality 
Proliferation – can 

we go back?
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Source: WICHE Commission via Chronicle of Higher Education (Looming Enrollment Crisis, 2019)



Online Modality 
already tracking at 

significant rate 
among privates prior 

to Pandemic
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Equity, Justice, & Inclusion
The many facets of addressing justice on campuses today
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Multiple 
Approaches 
(example)

https://www.scrippscollege.edu/president/messages-to-the-community/supporting-racial-justice-and-equity
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https://www.scrippscollege.edu/president/messages-to-the-community/supporting-racial-justice-and-equity


Transdisciplinary
Complexity, Wicked Problems

& Applied Research & Application
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Disciplinarity Frameworks
Sources: https://www.futurelearn.com/courses/one-
health/0/steps/25498
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https://www.futurelearn.com/courses/one-health/0/steps/25498


Place-based
Civic Engagement & Considerations of Place
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Third-Spaces
Brave Spaces for Innovation, Transgressions, & Social Justice
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Third Spaces 
(Beyond “Civic” and “Place-based” Engagement)

https://3eeducation.org/2015/12/24/within-across-and-beyond-third-spaces-in-tertiary-education/
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https://www.expressnewark.org/plan-your-visit/

https://3eeducation.org/2015/12/24/within-across-and-beyond-third-spaces-in-tertiary-education/
https://www.expressnewark.org/plan-your-visit/


Digital Humanities, Equity & 
The “Post Digital” Age

Visual, Information & Digital Literacy 

Requirements in General Education
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Visual Literacy, Digital Literacy 
- Humanities Gen Ed
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STE “A” M
Creative Intelligence & Arts Integration 

11/23/2020 15



Appreciation of the Arts 
vs Engaging in the Arts
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Design-Thinking in the Liberal 
Arts

Ideation, Consensus Building & Prototyping
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Design Thinking 
(Empathize, Problem Define, Ideate, Prototype, & Test)

https://www.aacu.org/peerreview/2016/summer/Schrand#:~:text=The%20design%2
Dthinking%20approach%20involves,or%20stakeholders%20in%20the%20situation. 
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https://www.aacu.org/peerreview/2016/summer/Schrand#:~:text=The%20design%2Dthinking%20approach%20involves,or%20stakeholders%20in%20the%20situation


Innovation & 
Entrepreneurship in the 

Liberal Arts
General Education focus and Innovation Degrees
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Innovation & Liberal Arts
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Innovation Degree

https://eab.com/insights/expert-insight/academic-affairs/how-3-institutions-are-rethinking-general-education/
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https://eab.com/insights/expert-insight/academic-affairs/how-3-institutions-are-rethinking-general-education/


Liberal Arts “Co-ops”
Not Just for Engineering and Business Programs!
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Liberal Arts Co-Ops – Moving into Schools of 
Arts & Sciences & Liberal Arts
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Integrated Pathways 
Themed and Values-based vs Menu-driven General Education

Role of Centers & Institutes in Program Delivery
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Goucher Commons
Gen Ed
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https://www.youtube.com/watch?v=Rgl87hLhPhk&feature=youtu.be


Modalities
Hybrid, Hyflex, Microcredentialing and Stackable Degrees
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Condensed Time – UCCC
https://teaching.uncc.edu/teaching-guides/short-courses-part-term-courses-0

Asynchronous, synchronous, hybrid, & Hyflex!
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https://teaching.uncc.edu/teaching-guides/short-courses-part-term-courses-0


Stackable Credentials
Microcredentialing, Affordability, and Monetizing
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Modularity & Micro-credentialing: 
Stackable Credentials Affordable, 

Related to Professional Credentialing
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Financial Sustainability,  
Planning, & Work

Addressing the Changing Nature of the Workplace and Needs for 
Resiliency
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Financial Sustainability & Planning

✓ Building Data analytics and predictive modeling (financial, student success, and residential planning) 
capacity

✓ External Events and Conferences more central in fundraising and enterprise revenue development

✓ Alumni Relations and explicitly defining role in Enrollment/Admissions

✓ Auxiliary planning & Enterprise Revenues (who else can raise or save money)?

✓ Shared services (Health, Counseling, dining services, police/safety, landscaping, facilities, etc.)

✓More Athletics, intramurals, and clubs  feasibility reviews and re-organization

✓ Procurement is key to sustainability (environmental, financial, and resiliency)!

✓ New construction vs Retrofit to address resilience and sustainability (retrofitting the second chapter and 
harder)
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Work Life Balance & Growth
Addressing the Changing Nature of the Workplace, Rewards and 

Recognition
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Work-Life Balance & growth

✓ Training and Development for building staff and team capacity (Investment and organization alignment 
outside of HR) that is both process and content focused

✓ New work life balance and faculty affairs programs being developed post-COVID (when do we shut off, shut 
down?)

✓ New faculty workload models (part-of-term, summer included, 9, 10, 12-month options, flexibility)

✓ Faculty and staff compensation model development to address compression and discipline –specific market 
needs more effectively

✓ Release for staff and faculty to pursue additional education/professional development

✓ Teaching and learning infrastructure investment related to new modalities for instruction

✓ Development of progressive “People, Talent, and Culture” functions (inside HR and external to HR)
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Residence Halls, Physical Plant 
& Learning Space

Flexibility, “Nooks”, & Confluence Zones for Integration 
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Learning Spaces & Physical Plant

✓Residential flexibility and interactive 
spaces

✓Shrinking residence hall bedrooms to 
gain interactive, expansive social areas

✓Hallways/corridors as social spaces, not 
just conduits to use as impromptu study 
areas, nooks, small gathering areas

✓Integrative Space/Area directors (more 
than just Hall directors)

✓Learning space designers for creating 
flexible, adaptive learning and 
technology spaces to meet changing 
needs

✓Campus sustainability in operations, 
physical/building materials and 
design/architecture and building

✓Chief Interior designer (COVID, 
resiliency, retrofit)!

11/23/2020 35



11/23/2020 36



Innovation & Tech Transfer
Sciences, Design, Business, and Industry
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https://www.sasaki.com/projects/midtown-detroit-techtown-district/

https://detroit.curbed.com/2019/8/13/20804304/wayne-state-university-detroit-urban-innovation-district
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https://www.sasaki.com/projects/midtown-detroit-techtown-district/
https://detroit.curbed.com/2019/8/13/20804304/wayne-state-university-detroit-urban-innovation-district


Questions/Comments
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