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Institutional Overview 

Elizabethtown College was founded in 1899 by members of the Church of the Brethren to educate 

men and women for service in the liberal arts and professions. Today the College is governed by 

an autonomous Board of Trustees, which has sustained the College’s historic mission into the 21st 

century. As a comprehensive residential undergraduate college (Carnegie Arts and Sciences 

Focused), Elizabethtown College focuses on developing the capacity of young people for 

independent thought, personal integrity, and lives of learning and service as citizens of the globe. 

Vision 

Elizabethtown College prepares a new generation of innovative thinkers and ethical leaders for 

global citizenship.  

Mission 

Elizabethtown College provides a transformative educational experience that cultivates personal 

strengths and develops a passion for lifelong learning and purposeful work.  

Core Values 

We affirm the values of peace, non-violence, human dignity and social justice and believe learning 

is most noble when used to benefit others.  

Motto 

Educate for service.   

Educational Philosophy 

Elizabethtown College engages students in a dynamic, integrated learning process that blends the 

liberal arts and professional studies. Challenged to take responsibility for their education, 

students at Elizabethtown embark on a journey of self-transformation that involves intellectual, 

social, and personal growth. 

The College is committed to educating the whole person within a relationship-centered learning 

community where common goals are achieved through engagement in a rigorous academic 

curriculum and thoughtful co-curricular experiences. Students are encouraged to develop and 

challenge their own values, while seeking to understand and appreciate alternative perspectives. 

Embedded in an ever-changing global context, the College promotes the developmental, 

collaborative and complex nature of learning. 

In seeking to "educate for service," Elizabethtown College believes that students can perform no 

greater service than they do when sharing knowledge and creativity with others. Opportunities to 

strengthen scholarship and leadership extend beyond the classroom, and students learn actively 

through practical experiences and civic engagement. 
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The impact of an Elizabethtown College education is long lasting and far-reaching because it is 

deeply transformative. Students acquire new habits of mind and heart–some in the course of the 

undergraduate experience, others as students grow beyond college. 

Institutional Learning Goals 

At Elizabethtown College, students are inspired and challenged to: 

 Assume responsibility for their intellectual development, personal growth and well-being.

Students will learn to sharpen their curiosity and become aware of the capabilities,

strategies and resources needed to learn.

 Reason, analyze and engage in critical thinking. Students will make, systematically

evaluate, and, if necessary, refute arguments and claims—both their own and those of

others.

 Demonstrate thoughtful and articulate communication by applying knowledge in a

variety of contexts, including writing, speaking, listening and interpretation.

 Understand the creative process and its role in human expression, and cultivate the ability

to make informed aesthetic judgments.

 Navigate diverse cultural worldviews and perspectives, with the realization that differing

frames of reference influence analysis, communication and behavior.

 Make reflective ethical decisions and act with integrity to seek just outcomes with

relationships, communities and society.

 Apply and integrate different strands of learning and comprehend interconnections in the

process of gaining knowledge and experience.

 Identify and cultivate a sense of purpose that inspires a commitment to meaningful work

in service to society.

Significant Institutional Characteristics 

• Enrollment of 1752  FT students – including 46 fifth-year master’s students

• Mid-50% of SAT scores are 1000-1220

• College offers 51 major programs, 44 minor programs, and four Master’s programs

• More than 94% of full-time faculty hold terminal degree

• The College enjoys a Student-Faculty ratio of 12:1

• 68.1% of all entering students graduate in four years or less; 92% of students who graduate 
from Elizabethtown within six years in fact finish within four years or less

• The College has an 86.9% retention rate after first year

• The School of Continuing and Professional Studies (SCPS) also enrolls 564 undergraduate 
students and 134 graduate students.  SCPS students are working adults, primarily attending 
school part-time, who are able to study at Elizabethtown College through satellite locations 
in Lancaster, Harrisburg and York, and through the School’s online programs and course 
offerings. 
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Academic Programs 

 18 departments offer 51 majors and 44 minors

 The College offers a well-rounded program of liberal education, including a First Year

Seminar and courses in Writing, Mathematics, Sciences, Foreign Languages, Western and

Non-Western Cultures, Humanities, and Social Sciences.  The Core constitutes a minimum

of 35% of each student’s program.

 All professional study programs include a liberal arts component, either within the

department or in other disciplines.

 Honors Program with 1290 SAT average and 3.90 high school GPA, enrolled about 18%

of the 2017 freshman class.

 The College’s Center for Global Citizenship combines service-learning, international study

and peacemaking programs.

 The College is home to the Young Center for Anabaptist and Pietist Studies, an

internationally renowned center for scholarship on peace churches.

 The School of Continuing and Professional Studies offers seven undergraduate major

programs, two graduate degree programs and two graduate certificate programs.

Students 

 83% of our student are residential undergraduates.

 37% of our students are the first in their family to attend college.

 64.1% of students come from Pennsylvania; student body includes students from 30 states

and 26 foreign countries.

 67% of students are women.

 15% of students are students are non-white.

 At least 85% of graduates are employed or in graduate programs within a year after

graduating.

 65% of SCPS students are women, and the average age of SCPS students is 37.

Athletics 

 Division III, Landmark Conference

 Sponsor 22 varsity sports, 11 teams for men and 11 teams women; no football
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Intended Outcomes of the Self-Study 

1. Demonstrate that Elizabethtown College meets MSCHE standards for accreditation and

requirements of affiliation.

2. Through the self-study process, explore opportunities that are aligned with the new

strategic plan, identify any gaps in the college’s capacity to meet its strategic goals, and

provide recommendations to fill any such gaps.

3. Review the college’s assessment plans, identifying best practices and recommending any

essential modifications for institutional improvement.

Organizational Structure of the Steering Committee and Working Groups 

The Steering Committee is chaired by Rachel Finley-Bowman, associate professor of Education 

and chair of the Department of Education, and Brian Newsome, dean for Curriculum and 

Assessment and professor of History.  

The Steering Committee has eight additional members, each of whom chairs a working group 

associated with a section of the self-study (the seven standards plus compliance with the 

requirements of affiliation). The chairs include both faculty and administrators, and the working 

groups include a mixture of faculty and staff. The entire group is balanced in terms of gender, 

race, and seniority. The working group chairs and members are as follows: 

 Working Group 1 Mission and Goals

o Chair

 Sarah Penniman, director of the High Library

o Members

 Mark Clapper, executive director of College Engagement Opportunities

 Joel Janisewski, assistant director of Prestigious Scholarships and

Fellowships & Interim Director of the Center for Community and Civic

Engagement

 Jeff Rood, associate professor of Chemistry

 Monica Smith, director of Diversity and Inclusion

 Matt Telleen, assistant professor of Communications

 Stacey Zimmerman, assistant director of Purposeful Life Work & Ethical

Leadership

 Working Group 2  Ethics and Integrity

o Chair

 Barbara Randazzo, dean of the School for Continuing and Professional

Studies

o Members

 Lauren Deibler, director of Admissions
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 Ben Goodhart, director of Business Operations 

 Chris Mowl, associate director of Financial Aid 
 Richelyn Penn Mekile, director of Human Resources 
 Mike Roy, associate professor of Psychology 
 Evan Smith, associate professor of Psychology 

 Working Group 3 Design and Delivery of the Student Experience 
o Chair 

 Deb Wohl, professor of Biology 

o Members 

 Andrew Calnon, assistant director of Alumni Relations 

 Josh Cohen, instruction and outreach librarian at the High Library 

 Matt Fritz, associate professor of Music 

 Shannon Haley-Mize, associate professor of Education 

 Linda Macaulay, instructional technologist for Information and Technology 

Services 

 Peggy Rosario, assistant dean of Academic Affairs at the School for 

Continuing and Professional Studies 

 Barry Wittman, associate professor of Computer Science 

 Working Group 4 Support of the Student Experience 
o Chair 

 Marianne Calenda, vice president for Student Life and dean of Students 
o Members 

 Allison Bridgeman, associate dean of Students and director of Residence 

Life 

 Kurt DeGoede, professor of Engineering and Physics 

 Tom Hagan, associate professor of chemistry 

 Gwen Miller, director of Student Services at the School for Continuing and 

Professional Studies 
 Chris Morgan, director of Athletics 
 Kevin Shorner-Johnson, associate professor of Music Education 

 Working Group 5 Educational Effectiveness Assessment 
o Chair 

 Dmitriy Krichevskiy, assistant professor of Economics 
o Members 

 Jean-Paul Benowitz, Director of Student Transition Programs 

 Kerri Hample, assistant professor of Occupational Therapy 

 Tamara Gillis, professor of Communications 

 Susan Krall, systems and cataloging librarian at the High Library 

 Tom Murray, professor of Biology 

 Peggy Rosario, assistant dean of Academic Affairs at the School for 

Continuing and Professional Studies 

 Working Group 6 Planning, Resources, and Institutional Improvement 
o Chair 

 Bob Wallet, vice president for Administration and Finance 
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o Members 
 Becky Beck, controller 

 Cori Breault, director of Development Research 
 Bryan Greenberg, associate professor of Marketing 

 Brian Helm, director of Client Services for Information and Technology 

Services 
 David Kenley, director of the Center for Global Understanding and 

Peacemaking and professor of History 
 Mark Zimmerman, director of Facilities Management 

 Working Group 7 Governance, Leadership, and Administration 
o Chair 

 Kirsten Johnson, professor of Communications 
o Members 

 Douglas Bomberger, professor of Music 

 Jeff Long, professor of Religious Studies 
 Dan Panchik, associate professor of Occupational Therapy 

 Barbara Randazzo, dean of the School for Continuing and Professional 

Studies 
 Amy Shorner-Johnson, assistant chaplain & assistant director of Religious 

Life 

 Peggy Stauffer, executive assistant to the Senior Vice President for 

Academic Affairs 

 Working Group 8 Compliance 
o Chair 

 Peggy Rosario, assistant dean of Academic Affairs at the School for 

Continuing and Professional Studies 
o Members 

 Katherine Daniels, Academic Advising coordinator at the School for 

Continuing and Professional Studies 

 Andy Dunlap, associate professor of Social Work 

 Melodie Jackson, director of Financial Aid 

 Armenta Early Hinton, Equity and Title IX Coordinator 

 Brenda Daly, assistant professor of Engineering 

 Lindsay Smuck, print and web designer for the Office of Marketing and 

Communications 

 

 

Charges to the Working Groups and Guidelines for Reporting  
 

Charges to the Working Groups 

 

 Gather relevant documents for the Documentation Roadmap.  
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 Use this documentation to write a Self-Study chapter that  
o Demonstrates how Elizabethtown College meets the MSCHE accreditation or 

compliance standard under consideration.  
o Informs consideration of strategic initiatives by (1) focusing on ways to capitalize 

on existing strengths, (2) identifying gaps in the college’s capacity to meet its 

goals, and (3) recommending means to fill any such gaps identified. Specifically,  
 Working Group 1 Mission and Goals will explore opportunities to foster in 

our students an appreciation for deep learning, the discovery of personal 

strengths, and a passion for lifelong learning and purposeful work.  
 Working Group 2 Ethics and Integrity will explore opportunities to 

establish an ongoing strategic focus on enrollment management, brand 

identity, and effectively and authentically communicating the value of an 

Elizabethtown College education. 
 Working Group 3 Design and Delivery of the Student Experience will 

explore opportunities for mission-centric curricular reform, including the 

Core Curriculum, major fields of study, and co-curricular programming.   
 Working Group 4 Support of the Student Experience will explore 

opportunities to enhance student persistence, wellbeing and pathways for 

purposeful life work. 
 Working Group 5 Educational Effectiveness Assessment will explore 

opportunities to use assessment results to improve educational effectiveness 

and to demonstrate student achievement of institutional learning goals.  
 Working Group 6 Planning, Resources, and Institutional Improvement will 

explore opportunities for investment in facility renewal, particularly 

residence halls and the Sports, Fitness & Wellness Center.  
 Working Group 7 Governance, Leadership, and Administration will explore 

opportunities for increased transparency and shared governance.  
 Working Group 8 Compliance will demonstrate compliance with the 

MSCHE Requirements of Affiliation and collaborate with other working 

groups as appropriate.  

 Considers how assessment has informed decision-making and makes recommendations to 

refine those practices as deemed necessary  
  

 

 

Guidelines for Reporting 

 
The working groups will operate according to the following timetable: 

 

 Initial gathering of documentation   March-May 2017 

 Completion of Documentation Roadmap  August-September 2017 

 Development of Self-Study chapters   October 2017-March 2018 
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Each working group’s chapter will include the following components: 

 The group’s charge. 

 Analysis of the documentation reviewed 

 Conclusions regarding the relevant Standard for Accreditation 

 Recommendations regarding institutional improvement and assessment 
  

  

Organization of Self-Study Report   
 
The Self-Study Report will be organized by standard chapter.  Each chapter should be 15-20 pages 

in length and include a summary textbox which highlights the 3-5 most important takeaways from 

each chapter.  The summary textbox should be on the first page (the title page) of each standard 

chapter. 

 

Each chapter should be presented using the following outline:  

 

INTRODUCTION  

This includes a brief description of the standard, the working group charge, and the key sources 

of evidence which will be discussed in the standard chapter.  

 

OVERVIEW  

This provides background and context to the standard, including what the college has been doing 

in this area since its last Self-Study and Periodic Review Reports.    

  

ANALYSIS  

This is the main focus of the chapter and maps the evidence from the Documentation Roadmap 

to the standard competencies.   Analysis should center upon how Elizabethtown College is 

meeting the standard in question (with consideration of the Self-Study's overall goals and the 

Working Group charge), recognize any challenges, and identify opportunities for improvement.  

  

CONCLUSION 

This is a summary of overall findings for the standard, and discusses in detail the key takeaways 

that are illustrated in the summary textbox.   

  

RECOMMENDATIONS 

This provides suggestions and next steps, particularly in relation to any identified challenges or 

areas of improvement, with consideration of the college's 2017-2020 Strategic Plan. 
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Editorial Style and Format of All Reports 
 
Each Working Group is responsible for completing the draft of its standard chapter aligned to its 

working group charge.  The Steering Committee reviews initial drafts and offers comments for 

cohesiveness of message.  Feedback on the self-study final draft document will also be solicited 

from all stakeholders in the campus community via forums and document sharing on the self-

study website.  Final editorial changes will be made by the MSCHE Co-Chairs in preparation for 

the team visit.    

 

To ensure consistency in style and presentation, the Self-Study Document will use the following 

specifications: 
 

 Microsoft Word for text with embedded tables.  
 Tables will be numbered and titled. 
 12-point Times News Roman font.  
  Double-spaced. 
  Left justified paragraphs; indented paragraphs set to five characters (a single tab). 
 1 inch margins.  
 Page numbers listed in bottom right corner. 
 Present tense with active voice  
 Main headings will be in bold font, all capital letters, and 14 font.  
 Sub-headings will be italicized, all capital letters, and 12 font. 
 Chicago Manual of Style footnotes.   

 

  

Timetable for the Self-Study and Evaluation (with Communication Plan)  
 

The three-year timeline below includes the major steps in the process, including plans to 

disseminate information to the campus community, from fall 2016 through summer 2019. 

 

YEAR 1 
FALL 2016 SPRING 2017 SUMMER 

 2017 

Identify Co-Chairs for 

Self-Study Process 

Co-Chairs assemble Steering 

Committee and Working 

Groups 

Self-Study Design Draft 

Completed 

 

Co-Chairs attend MSCHE 

Self-Study Institute for 

2018-2019 reviews 

 

Identify Goals of Self-Study  Documentation Roadmap 

Draft Completed 

Co-Chairs are announced 

to the Campus Community  

Working Groups assemble 

Documentation Roadmap per 

their assigned Standard  
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 Confirm date and agenda for 

Self-Study Design visit 

 

 

 Create and launch website to 

disseminate information to 

Campus Community 

 

 

 

 

YEAR 2 
FALL 2017 SPRING 2018 SUMMER 2018 

 

Campus event to update 

progress  

Working Groups complete first 

and second drafts for Self-Study 

Draft Agenda for Evaluation 

Team Visit 

 

Final Self-Study Draft 

with Documentation 

Roadmap to MSCHE 

liaison 

 

Steering Committee reviews 

drafts 

Co-Chairs edit Self-Study and 

review Documentation 

Roadmap evidence/data 

Self-Study Design Visit Campus Forum to discuss drafts 

and solicit feedback 

Update to Campus 

Community via website 

 

Receive approval of Self-

Study Design 

Evaluation Team Chair selected 

for Self-Study 

 

 

Share Feedback with 

Campus Community 

  

 

YEAR 3 
FALL 2018 SPRING 2019 SUMMER 2019 

 

Receive final roster of 

Evaluation Team members    

 

Complete final revisions to Self-

Study Draft based upon Team 

Chair feedback 

 

Final accreditation action 

from MSCHE 

Final Self Study draft 

completed 

 

Final Self Study sent to 

Evaluation Team 

Final update to Campus 

Community 

 

Draft of Self Study 

submitted to Evaluation 

Team Chair 

 

Evaluation Team visit 
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Team Chair preliminary 

visit 

Submission of institutional 

response to Evaluation Team 

Findings 

 

 

Arrangements finalized for  

Evaluation Team Visit   

 

Campus Event 

 

 

Update to Campus 

Community 

  

  

As the timeline indicates, information will be disseminated to the campus community via the Self-

Study website - http://www.etown.edu/offices/president/middlestates/index.aspxcampus meetings 

and forums, email announcements, and social media (Twitter).    

 

 

Profile of the Visiting Evaluation Team   
 

The following list comprises those individuals who could provide a constructive and meaningful 

peer review in light of the major goals set forth by the institution's self-study design and its 2017-

2020 strategic plan: 

 

 A provost or provost-level administrator from a liberal arts institution. 
 An academic dean with a professional program focus in a liberal arts institution. 
 A CFO or senior-level executive with experience in tuition-dependent institutions or with 

tuition reset. 
 A dean or senior-level executive in Student Affairs from a small residential campus 

(under 2000 students) with an undergraduate focus.  
 A senior-level diversity/inclusive excellence or admissions officer with recruitment and 

retention experience of ALANA populations and international students. 
 A dean or senior-level executive in continuing or adult education with expertise in 

graduate and hybrid delivery programs. 
 A senior-level executive with expertise in the college's SLE's, such as experiential 

learning, cooperative learning, study abroad, and undergraduate research. 
 A senior faculty member or department chair with expertise in Boyer model institutions. 
 A senior-level executive in facilities and resource management.  

 

Comparative institutions that are in a suitable position to evaluate Elizabethtown College include:  

 Albright College 
 Gettysburg College 
 Juniata College 
 Lebanon Valley College 
 Messiah College 
 Susquehanna University 

http://www.etown.edu/offices/president/middlestates/index.aspx
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Documentation Roadmap 

 

 

Documents, Processes, and Procedures 

Evidence of Institutional Ability to Meet the Expectations of the 

Requirements of Affiliation and Standards for Accreditation of the Middle 

States Commission on Higher Education 
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Requirement of Affiliation Compliance Process 

/Aligned with which 

Standard? 

Documents, Processes, and Procedures 

1. The institution is authorized 

or licensed to operate as a 

postsecondary educational 

institution and to award 

postsecondary degrees; it 

provides written documentation 

demonstrating both. 

Authorization or licensure is 

from an appropriate 

governmental organization or 

agency within the Middle States 

region (Delaware, the District 

of Columbia, Maryland, New 

Jersey, New York, 

Pennsylvania, Puerto Rico, and 

the U.S. Virgin Islands), as well 

as by other agencies as required 

by each of the jurisdictions, 

regions, or countries in which 

the institution operates. 

INFORMATION TO BE 

SUBMITTED THROUGH 

THE COMMISSION’S 

COMPLIANCE 

PROCESS 

http://msche.org/institutions_view.asp?idinstitution=163 

2. The institution is operational, 

with students actively pursuing 

its degree programs. 

INFORMATION TO BE 

SUBMITTED THROUGH 

THE COMMISSION’S 

COMPLIANCE 

PROCESS 

http://msche.org/institutions_view.asp?idinstitution=163 

 

 

 

3. For institutions pursuing 

Candidacy or Initial 

Accreditation, the institution 

will graduate at least one class 

before the evaluation team visit 

for initial accreditation takes 

place (Step 7 of the initial 

accreditation process), unless 

the institution can demonstrate 

to the satisfaction of the 

Commission that the lack of 

graduates does not compromise 

its ability to demonstrate 

appropriate learning outcomes. 

INFORMATION TO BE 

SUBMITTED THROUGH 

THE COMMISSION’S 

COMPLIANCE 

PROCESS 

N/A 

4. The institution’s 

representatives communicate 

with the Commission in 

English, both orally and in 

writing. 

INFORMATION TO BE 

SUBMITTED THROUGH 

THE COMMISSION’S 

COMPLIANCE 

PROCESS 

http://msche.org/institutions_view.asp?idinstitution=163 

5. The institution complies with 

all applicable government 

(usually Federal and state) 

INFORMATION TO BE 

SUBMITTED THROUGH 

THE COMMISSION’S 

http://msche.org/institutions_view.asp?idinstitution=163 
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policies, regulations, and 

requirements. 

COMPLIANCE 

PROCESS 

6. The institution complies with 

applicable Commission, 

interregional, and inter-

institutional policies. These 

policies can be viewed on the 

Commission website, 

www.msche.org. 

INFORMATION TO BE 

SUBMITTED THROUGH 

THE COMMISSION’S 

COMPLIANCE 

PROCESS 

http://msche.org/institutions_view.asp?idinstitution=163 

7. The institution has a 

statement of mission and goals, 

approved by its governing body 

that defines its purpose within 

the context of higher education. 

I Please refer to the documentation listed under Standard I. 

8. The institution systematically 

evaluates its educational and 

other programs and makes 

public how well and in what 

ways it is accomplishing its 

purposes. 

III & V Please refer to the documentation listed under Standards III & V. 

9. The institution’s student 

learning programs and 

opportunities are characterized 

by rigor, coherence, and 

appropriate assessment of 

student achievement throughout 

the educational offerings, 

regardless of certificate or 

degree level or delivery and 

instructional modality. 

III & V Please refer to the documentation listed under Standards III & V. 

10. Institutional planning 

integrates goals for academic 

and institutional effectiveness 

and improvement, student 

achievement of educational 

goals, student learning, and the 

results of academic and 

institutional assessments. 

VI Please refer to the documentation listed under Standard VI. 

11. The institution has 

documented financial resources, 

funding base, and plans for 

financial development, 

including those from any 

related entities (including 

without limitation systems, 

religious sponsorship, and 

corporate ownership) adequate 

to support its educational 

purposes and programs and to 

VI Please refer to the documentation listed under Standard VI. 
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ensure financial stability.  The 

institution demonstrates a 

record of responsible fiscal 

management, has a prepared 

budget for the current year, and 

undergoes an external financial 

audit on an annual basis. 

12. The institution fully 

discloses its legally constituted 

governance structure(s) 

including any related entities 

(including without limitation 

systems, religious sponsorship, 

and corporate ownership). The 

institution’s governing body is 

responsible for the quality and 

integrity of the institution and 

for ensuring that the 

institution’s mission is being 

carried out. 

VII Please refer to the documentation listed under Standard VII. 

13. A majority of the 

institution’s governing body’s 

members have no employment, 

family, ownership, or other 

personal financial interest in the 

institution. The governing body 

adheres to a conflict of interest 

policy that assures that those 

interests are disclosed and that 

they do not interfere with the 

impartiality of governing body 

members or outweigh the 

greater duty to secure and 

ensure the academic and fiscal 

integrity of the institution. The 

institution’s district/system or 

other chief executive officer 

shall not serve as the chair of 

the governing body. 

VII Please refer to the documentation listed under Standard VII. 

14. The institution and its 

governing body/bodies will 

make freely available to the 

Commission accurate, fair, and 

complete information on all 

aspects of the institution and its 

operations.  The governing 

body/bodies ensure that the 

institution describes itself in 

comparable and consistent 

terms to all of its accrediting 

and regulatory agencies, 

communicates any changes in 

INFORMATION TO BE 

SUBMITTED THROUGH 

THE COMMISSION’S 

COMPLIANCE 

PROCESS 

http://msche.org/institutions_view.asp?idinstitution=163 
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accredited status, and agrees to 

disclose information (including 

levels of governing body 

compensation, if any) required 

by the Commission to carry out 

its accrediting responsibilities. 

15. The institution has a core of 

faculty (full-time or part-time) 

and/or other appropriate 

professionals with sufficient 

responsibility to the institution 

to assure the continuity and 

coherence of the institution’s 

educational programs. 

III Please refer to the documentation listed under Standard III. 
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STANDARD I: Mission and Goals 

The institution's mission defines its purpose within the context of higher education, the students it serves, 

and what it intends to accomplish. The institution's stated goals are clearly linked to its mission and 

specify how the institution fulfills its mission. 

Assemble the following, as appropriate. 

☒Statements regarding institutional mission and goals 

☒Processes and procedures relevant to mission and goals 

In the section below, list any other documentation demonstrating the institution’s ability to meet the 

expectations of this standard that the institution has assembled. 

Click here to enter text. 

 

This standard includes the following Criteria, which explicate the standard and specify particular 

characteristics or qualities that are incorporated in the standard. The Criteria are not a simple checklist. 

When an institution does not demonstrate evidence of a particular Criterion, it may demonstrate through 

alternative information that it meets the standard. This alternative information should be included in the 

expandable box above. 

 

Complete the following table:
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Standard I Criteria Documents, Processes, and Procedures 

1. Clearly defined mission and goals that: 

a. are developed through appropriate collaborative 

participation by all who facilitate or are 

otherwise         responsible for institutional 

development and improvement; 

b. address external as well as internal contexts and 

constituencies; 

c. are approved and supported by the 

governing body; 

d. guide faculty, administration, staff, and 

governing structures in making decisions 

related to planning, resource allocation, 

program and curriculum development, and 

the definition of institutional and                 

educational outcomes; 

e. include support of scholarly inquiry and 

creative activity, at all levels and of the 

type appropriate to the               institution; 

f. are publicized and widely known by the 

institution’s internal stakeholders; 

g. are periodically evaluated. 

 

a. RSPC and Strategic plan:  https://www.etown.edu/envision2020/ 

 

 

 

 

 

b. RSPC and Strategic plan 

Admission Publications 

 

Alumni Association Mission 

 

c. Board of Trustees’ Affirmation of Strategic Plan 

 

 

d. Alumni Association By-Laws 

 

Athletic Association By-Laws 

 

e. RSPC and Strategic plan 

 

 

f. Carl’s E-Moment emails 

 

 

g. RSPC and Strategic plan 

2. Institutional goals are realistic, appropriate to higher 

education and consistent with mission. 

 

Educational Philosophy and Institutional Learning Goals 

3. Institutional goals focus on student learning and 

related outcomes and on institutional improvement; are 

supported by administrative, educational, and student 

support programs and services; and are consistent with 

institutional mission. 

Co-Curricular Assessment Reports in EAC Comprehensive folder 

Institutional Effectiveness Reports:  

See also individual IE reports 

Student Senate By-Laws 

Office of Development Fundraising Objectives 

CGUP Strategic Plan 

Young Center Strategic Plan and Newsletters 

4. Periodic assessment of mission and goals to ensure 

that they are relevant and achievable. 

RSPC and Strategic plan: https://www.etown.edu/envision2020/ 



 

20 
 

STANDARD II: Ethics and Integrity 

Ethics and integrity are central, indispensable, and defining hallmarks of effective higher education 

institutions.  In all activities, whether internal or external, an institution must be faithful to its mission, 

honor its contracts and commitments, adhere to its policies, and represent itself truthfully. 

Assemble the following, as appropriate. 

☒Recruitment and marketing materials (printed and electronic) 

☒Public disclosure information required by the Commission and government 

entities (printed and electronic) 

☒Institutional by-laws, guidelines, and policies. 

☒Handbooks (student, faculty, employee, etc.) 

☒Processes and procedures relevant to ethics and integrity 

In the section below, list any other documentation demonstrating the institution’s ability to meet 

the expectations of this standard that the institution has assembled. 

Click here to enter text. 

 

This standard includes the following Criteria, which explicate the standard and specify particular 

characteristics or qualities that are incorporated in the standard. The Criteria are not a simple 

checklist. When an institution does not demonstrate evidence of a particular Criterion, it may 

demonstrate through alternative information that it meets the standard. This alternative information 

should be included in the expandable box above. 

Complete the following table: 
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Standard II Criteria Documents, Processes, and Procedures 

1.A commitment to academic freedom, intellectual freedom, 

freedom of expression, and respect for intellectual property 

rights. 

Faculty –Freedom and Property Rights 

Faculty Handbook (2015-2016) 

SCPS Course Syllabus Development and Use Policy 

 

2.A climate that fosters respect among students, faculty, 

staff, and administration from a range of diverse 

backgrounds, ideas, and perspectives. 

The American with Disabilities Act 

The Commitment to Inclusive Excellence 

Policy on Non-Discrimination – Faculty 

 

3.A grievance policy that is documented and disseminated to 

address complaints or grievances raised by students, faculty, 

or staff. The institution's policies and procedures are fair and 

impartial, and assure that grievances are addressed promptly, 

appropriately, and equitably. 

Faculty Handbook 

Student Handbook 

SCPS Faculty Handbook 

College Distance Education Complaint  

College Grievance Procedure 

Grievance Procedure for Employees 

Grievance Procedure – Handbook and Catalog 

Grievance and Appeals – Faculty 

SCPS Student Complaint Procedure 

Title IX Policy - Employees 

 

4.The avoidance of conflict of interest or the appearance of 

such conflict in all activities and among all constituents. 
Board of Trustees – Conflict of Interest 

Conflict of Interest Policy 

EC Financial Conflict of Interest Disclosure Certification 

Etown College Employee Handbook (2016) 

IRB – Conflict of Interest Policy 

Purchasing Policy – Conflict of Interest 

SCPS Policy – Prohibited Relationships 
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Student Loan Code of Conduct 

 

5.Fair and impartial practices in the hiring, evaluation, 

promotion, discipline and separation of employees. 
Faculty Hiring Procedures (2013) 

Performance Appraisals – Employees 

Policy on Non-Discrimination – Faculty 

Reappointment – Promotion, Tenure 

Recruitment Policy for Employees 

Resignation/Exit Interview and Discipline – Employee 

Tenure Process 

Termination of Tenure Appointments 

 

6.Honesty and truthfulness in public relations 

announcements, advertisements, recruiting and admissions 

materials and practices, as well as in internal 

communications. 

SCPS Marketing Print Materials 

Academic Program Standards 

ADM Website Links 

SCPS Website Information Links 

SCPS Enrollment Marketing Plan 

SCPS GRADS Policy Final 

SCPS Strategic Plan, 2017-2020 

 

7.As appropriate to mission, services or programs in place: 

a. to promote affordability and accessibility, and; 

b. to enable students to understand funding sources 

and options, value received for cost, and methods to 

make informed decisions about incurring debt. 

Financial Aid Information – College Website 

Financial Aid Handbook 

8. Compliance with all applicable federal, state, and 

Commission reporting policies, regulations, and requirements 

to include reporting regarding: 

a. The full disclosure of information on 

institution-wide assessments, graduation, 

retention, certification and licensure or 

licensing board pass rates; 

b. The institution's compliance with the 

See Documentation under Requirements of Affiliation. 
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Commission's Requirements of Affiliation; 

c. Substantive changes affecting institutional 

mission, goals, programs, operations, sites, and 

other material issues which must be disclosed 

in a timely and accurate fashion; 

d. The institution's compliance with the 

Commission's policies. 

9. Periodic assessment of ethics and integrity as evidenced in 

institutional policies, processes, practices, and the manner in 

which these are implemented. 

6 YEAR Graduation Rates 

FY Retention Rates 
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STANDARD III: Design and Delivery of the Student Learning Experience 

An institution provides students with learning experiences that are characterized by rigor and coherence 

of all program, certificate, and degree levels, regardless of instructional modality. All learning 

experiences, regardless of modality, program pace/schedule, level, and setting are consistent with higher 

education expectations. 

Assemble the following, as appropriate: 

☒Student catalogs, handbooks, course catalogs, and other information regarding the 

student learning experience. 

☒Program development and approval procedures. 

☒Faculty review procedures 

☒Processes and procedures relevant to the design and delivery of the 

student learning experience 

In the section below, list any other documentation demonstrating the institution’s ability to meet 

the expectations of this standard that the institution has assembled 

Click here to enter text. 

 

This standard includes the following Criteria, which explicate the standard and specify particular 

characteristics or qualities that are incorporated in the standard. The Criteria are not a simple 

checklist. When an institution does not demonstrate evidence of a particular Criterion, it may 

demonstrate through alternative information that it meets the standard. This alternative information 

should be included in the expandable box above. 

Complete the following table: 
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Standard III Criteria Documents, Processes, and Procedures 

1.Certificate, undergraduate, graduate and/or 

professional programs leading to a degree or other 

recognized higher education credential, designed to 

foster a coherent student learning experience and to 

promote synthesis of learning. 

College Catalogs and SCPS Catalogs (Standard III, Student 

catalog folder) 

Registration & 

Records:  http://www.etown.edu/offices/registration-records/  

This site provides access to catalogs, institutional degree 

requirements, policies  

  

  

Departments:  http://www.etown.edu/depts/index.aspx  

This website takes you to a listing of all academic 

departments, as well as interdisciplinary programs.  Clicking 

on any one department can take you to the home page of the 

department with information for the majors and minors.  

  

Majors & Minors:  http://www.etown.edu/academics/majors-

minors.aspx  

This website lists all of the majors and minors at the 

institution (**terrible webpage).  Included on this page are all 

of the institutional degrees granted.  They are:  

Degrees offered:  

 Bachelor of Arts  

 Bachelor of Music  

 Bachelor of Science  

 Bachelor of Social Work  

 Master of Science  

 Master of Education  

 Master of Public Policy  

 Master of Occupational Therapy  

 

2. Student learning experiences that are: 

a. designed, delivered, and assessed by faculty 

(full-time or part-time) and /or other 

appropriate professionals who are rigorous 

and effective in teaching, assessment of 

student learning, scholarly inquiry, and 

service, as appropriate to the institution's 

mission, goals, and policies; 

b. designed, delivered, and assessed by faculty 

(full-time or part-time) and /or other 

appropriate professionals who are qualified 

for the positions they hold and the work 

they do; 

c. designed, delivered, and assessed by faculty 

(full-time or part-time) and /or other 

appropriate professionals who are sufficient 

in number; 

 

a. Faculty Handbook 

 

SCPS Faculty Handbook 

EAC documents in Standard V. 

For reference, see also Elizabethtown College PRR 2014 

b. Faculty CV's 

 

 

 

 

c. Number of Faculty by Rank 

 

Faculty by Department and Rank 
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d. designed, delivered, and assessed by 

faculty(full-time or part-time) and /or other 

appropriate professionals who are provided 

with and utilize sufficient opportunities, 

resources, and support for professional 

growth and innovation; 

e. designed, delivered, and assessed by faculty 

(full-time or part-time) and /or other 

appropriate professionals who are reviewed 

regularly and equitably based on written, 

disseminated, clear, and fair criteria, 

expectations, policies, and procedures. 

Faculty-Student Ratio 

 

d. Center for Excellence in Teaching and Learning Program 

Documents: Lancaster Learns, Teach Your Strengths, Coffee 

Break, Survival Snacks, Library Resources, Newsletter, Lancaster 

Learns (2) 

 

SCPS Faculty Handbook 

 

 

 

e. Faculty Handbook 

 

SCPS Faculty Handbook 

 

Faculty Evaluation of Dept. Chair 

 

Chair’s Evaluation of Tenured Dept. Members 

 

Faculty Evaluation of Non-Tenured Colleagues 

 

Dept. Chair’s Summary Evaluation of Non-Tenured Colleagues 

 
3.  Academic programs of study that are clearly and 

accurately described in official publications of the 

institution in a way that students are able to 

understand and follow degree and program 

requirements and expected time to completion. 

Elizabethtown College Core Program & SLE Planner (Bachelor’s 

Degree):  

  

  

ALL Course Listings (FA 2017):  

http://www.etown.edu/offices/registration-

records/courselistings.aspx  

  

The Core Program (sortable by category):  

http://www.etown.edu/offices/registration-records/core-list.aspx  

  

Core Courses Offerings for 2017-18 Catalog:  

http://www.etown.edu/offices/registration-

records/files/core_requirements/Core-Curriculum-2017-18.pdf  

   

Signature Learning Experiences (sortable by category):  

http://www.etown.edu/offices/registration-records/sle-list.aspx  

  

College Catalog and Student Handbook Website  

Departments and Programs:  

http://catalog.etown.edu/content.php?catoid=10&navoid=502  

  

*Click on an academic program, Degree Planner document is in 

the upper right-hand corner  

 Degree Planner Example (Business Administration 

major):  

 Degree Planner Example (Engineering major):  
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ALL Course Descriptions:  

http://catalog.etown.edu/content.php?catoid=10&navoid=516  

  

Elizabethtown College Honors Program (participation 

requirements):  

 

Admissions Academic Sheets  

4. Sufficient learning opportunities and resources to 

support both the institution's programs of study and 

students' academic progress. 

Section 1.9 of faculty handbook describing CETL - 

https://www.etown.edu/offices/human-resources/forms-

resources/Faculty%20Handbook%202015%2016.pdf   

Library Services - 

http://www.etown.edu/library/services/index.aspx   

College Catalog - Centers on Campus - 

hhttp://catalog.etown.edu/content.php?catoid=12&navoid=614   

College Catalog - Honors Program - 

http://catalog.etown.edu/content.php?catoid=12&navoid=607  

College Catalog - Departments and Programs - 

http://catalog.etown.edu/content.php?catoid=12&navoid=605  

Center for Student Success - 

http://www.etown.edu/offices/student-success/index.aspx   

Information and Technology Services  

New Student Technology Orientation to ITS Services-  

Alternative Study Options - 

http://www.etown.edu/offices/registration-records/alternative-

study-options.aspx   

Graduation Rate - 

http://www.etown.edu/admissions/outcomes.aspx   

Retention and Graduation Statistics from Office of Institutional 

Research - http://www.etown.edu/offices/institutional-

research/operational-indicators/retention-graduation.aspx   

SCAD Program Spring - 2017 - 

http://www.etown.edu/programs/scad/2017-SCAD%20program-

ONLINE.pdf  
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5.At institutions that offer undergraduate education: A 

general education program, free standing or integrated 

into academic disciplines, that: 

a. offers a sufficient scope to draw students into 

new areas of intellectual experience, 

expanding their cultural and global 

awareness and cultural sensitivity, and 

preparing them to make well-reasoned 

judgments outside as well as within their 

academic field; 

b. offers a curriculum designed so that students 

acquire and demonstrate essential skills 

including at least oral and written 

communication, scientific and quantitative 

reasoning, critical analysis and reasoning, 

technological competency, and information 

literacy. Consistent with mission, the general 

education program also includes the study of 

values, ethics, and diverse perspectives;  

c. In non-US institutions that do not 

include general education, provides 

evidence that students can demonstrate 

general education skills. 

a. Core Program (including SLOs) and Signature Learning 

Experiences (from Catalog): 

http://catalog.etown.edu/content.php?catoid=12&navoid=606  

Description of Core Program Committee (from Faculty Handbook): 

http://www.etown.edu/offices/human-resources/forms-

resources/Faculty%20Handbook%202015%2016.pdf, p. 1.22. 

List of all approved Core Courses 2017-2018  

SCPS Learning Outcomes 

 

SCPS Core Program Handbook 

 

b. Educational Assessment Committee 

 

Signature Learning Experiences 

 

Course Approval Procedures 

 

Committees Responsible to Academic Council 

 

Course Syllabi Essential Requirements 

 

Core Program Committee 

 

Approved Core Courses 

 

Academic Council 

 

Core Program, SLOs, and SLEs (from Catalog) 

 

SCPS Liberal Arts Outcomes Linkages 

 

SCPS Core Program Handbook 

 

NSSE 14 Snapshot 

 

NSSE 14 Respondent Profile 

 

NSSE 14 Pocket Guide 

 

NSSE 14 High Impact Practices 

 

c. N/A 
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6. In institutions that offer graduate and professional 

education, opportunities for the development of 

research, scholarship, and independent thinking, 

provided by faculty and/or other professionals with 

credentials appropriate to graduate-level curricula. 

OT Program: Masters-level research 

http://www.etown.edu/depts/occupational-therapy/department-

opportunities.aspx  

 SCAD http://www.etown.edu/programs/scad/mission.aspx   

Education Master’s Programs: 

http://www.etown.edu/depts/education/master-of-education.aspx  

MPP program: http://www.etown.edu/depts/ppls/master-public-

policy.aspx  

SCPS graduate programs: 

http://www.etowndegrees.com/programs/   

7. Adequate and appropriate institutional review and 

approval on any student learning opportunities 

designed, delivered, or assessed by third party 

providers. 

N/A 

8. Periodic assessment of the programs providing student 

learning opportunities. 
Refer to documents for Standard V Assessment, especially EAC 

reports and Core assessment reports  

Department Annual reports 

Program reviews 
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STANDARD IV: Support of the Student Experience 

Across all educational experiences, settings, levels, and instructional modalities, the institution recruits 

and admits students whose interests, abilities, experiences, and goals are congruent with its mission and 

educational offerings. The institution commits to student retention, persistence, completion, and success 

through a coherent and effective support system sustained by qualified professionals, which enhances 

the quality of the learning environment, contributes to the educational experience, and fosters student 

success. 

Assemble the following, as appropriate: 

☒Reports from student support offices 

☒Student handbooks 

☒Analysis of enrollment management plan (admission, retention, and completion). 

☒Processes and procedures relevant to support of the student experience. 

In the section below, list any other documentation demonstrating the institution’s ability to meet 

the expectations of this standard that the institution has assembled. 

Click here to enter text. 

 

This standard includes the following Criteria, which explicate the standard and specify particular 

characteristics or qualities that are incorporated in the standard. The Criteria are not a simple 

checklist. When an institution does not demonstrate evidence of a particular Criterion, it may 

demonstrate through alternative information that it meets the standard. This alternative information 

should be included in the expandable box above. 

Complete the following table: 

Standard IV Criteria Documents, Processes, and Procedures 

1.Clearly stated, ethical policies and processes to 

admit, retain, and facilitate the success of students 

whose interests, abilities, experiences, and goals 

provide a reasonable expectation for success and are 

compatible with institutional mission, including:  

a. accurate and comprehensive information 

regarding expenses, financial aid, scholarships, 

grants, loans, repayment, and refunds; 

b. a process by which students who are not 

adequately prepared for the study at the level for 

which they have been admitted are identified 

,placed, and supported in attaining appropriate 

educational goals; 

c. orientation, advisement, and counseling 

programs to enhance retention and guide 

students throughout their educational 

 

 

 

a. Information on Expenses, Financial Aid, Grants, Loans, 

Refunds 

 

b. Remediation Process 

 

c. Orientation and Retention Programs 
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experience; 

d. processes designed to enhance the successful 

achievement of students' educational goals 

including certificate and degree completion, 

transfer to other institutions, and post-

completion placement. 

 

 

d. Certificate and Degree Completion, Transfer Programs, 

and Post-Completion Placement Reports and Surveys 

2. Policies and procedures regarding evaluation and 

acceptance of transfer credits, and credits awarded through 

experiential learning, prior non-academic learning, 

competency-based assessment, and other alternative 

learning approaches. 

Admissions Information 

Alternative Methods for Credits 

Duel Enrollment Information 

Internships 

SCPS Documents 

Transfer Information 

 

3. Policies and procedures for the safe and secure 

maintenance and appropriate release of student information 

and records. 

FERPA – Confidentiality 

Handbooks 

Information Technology 

Records Retention 

Secure Document Sites 

 

4. If offered, athletic, student life, and other 

extracurricular activities that are regulated by the same 

academic, fiscal, and administrative principles and 

procedures that govern all other programs. 

Athletics 

College Policies and Procedures 

Institutional  Goals 

Learning Objectives 

SCPS Documents 

 

5. If applicable, adequate and appropriate institutional 

review and approval of student support services, designed, 

delivered, or assessed by third-party providers. 

Third-Party Providers 

OAL Signed Contract 

 

OSRR Skills for Life (2010-2017) 

Standard Operating Procedures – Athletic Trainers 
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6. Periodic assessment of the effectiveness of programs 

supporting the student experience. 
SCPS Surveys 

Athletics Reports 

BCSSE Reports 

Career Services  

Diversity in Student Life Reports (2014) 

Learning and Disability Services Reports 

Momentum and Kinesis 

Religious Life, Career, PLW, and Leadership Reports 

Residence Life 

Student Wellness Reports 

Academic Advising 

Campus Security 

Co-Curricular 

Dean of Students 

OISS Reports 
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STANDARD V: Educational Effectiveness Assessment 

Assessment of student learning demonstrates that the institution’s students have accomplished 

educational goals consistent with their programs of study, degree level, the institution’s mission, and 

appropriate expectations for institutions of higher education. 

Assemble the following, as appropriate: 

☒Documentation of an implemented, systematic, and sustained process to assess 

student learning at all levels and utilization of results 

☒Processes and procedures relevant to educational effectiveness assessment 

In the section below, list any other documentation demonstrating the institution’s ability to meet the 

expectations of this standard that the institution has assembled. 

Click here to enter text. 

 

This standard includes the following Criteria, which explicate the standard and specify particular 

characteristics or qualities that are incorporated in the standard. The Criteria are not a simple checklist. 

When an institution does not demonstrate evidence of a particular Criterion, it may demonstrate through 

alternative information that it meets the standard. This alternative information should be included in the 

expandable box above. 

Complete the following table: 
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Standard V Criteria Documents, Processes, and Procedures 

1.Clearly stated student learning outcomes, at the 

institution and degree/program levels, which are 

interrelated with one another, with relevant 

educational experiences, and with the institution’s 

mission. 

College catalog, under each major: 

http://catalog.etown.edu/content.php?catoid=12&navoid=608  

SLO/ILG Map in EAC file. 

SCPS assessment documents:  

Program outcome 

Liberal arts outcomes 

Correlation of SCPS SLOs to Institutional Learning Goals 

2.Organized and systematic assessments, conducted 

by faculty and/or appropriate professionals, 

evaluating the extent of student achievement of 

institutional and degree/program goals. Institutions 

should: 

a. define meaningful curricular goals 

with defensible standards for 

evaluating whether students are 

achieving those goals; 

b. articulate how they prepare students in 

a manner consistent with their missions 

for successful careers, meaningful 

lives, and, where appropriate, further 

education. They should collect and 

provide data on the extent to which 

they are meeting these goals; and, 

c. support and sustain assessment of student 

achievement and communicate the results 

of this assessment to stakeholders. 

a/b. EAC Comprehensive folder for each department 

Annual EAC reports in EAC files; current report on 

website: http://www.etown.edu/offices/dean-of-

faculty/educational-effectiveness.aspx  

Core assessment reports, in Core Committee assessment 

folder 

SCPS assessment documents: 

Sample program report 

Sample assessment schedule 

Five-Year Cycle Schedule 

c. Annual EAC reports; current report on website: 

http://www.etown.edu/offices/dean-of-

faculty/educational-effectiveness.aspx  

3. Consideration and use of assessment results for 

the improvement of educational effectiveness. 

Consistent with the institution’s mission, such uses 

include some combination of the following: 

a. assisting students in improving their 

learning; 

b. improving pedagogy and curriculum; 

c. reviewing and revising academic 

programs and support services; 

d. planning, conducting, and supporting a 

range of professional development 

activities; 

e. planning and budgeting for the provision of 

a/b/c. EAC Comprehensive folder for each department 

Annual EAC reports in EAC files; current report on 

website: http://www.etown.edu/offices/dean-of-

faculty/educational-effectiveness.aspx  

Core assessment reports, in Core Committee assessment 

folder 

SCPS annual reports 

 

d. EAC, PDC, and CETL workshops. Refer to IIII, 2d. 
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academic programs and services; 

f. informing appropriate constituents about the 

institution and its programs; 

g. improving key indicators of student success, 

such as retention, graduation, transfer, and 

placement rates; and, 

h. implementing other processes and 

procedures designed to improve 

educational programs and services. 

e. Annual budgeting memos. 

 

f. Websites: www.etown.edu; http://www.etowndegrees.com/  

 

 

g. Four-week reports from Institutional Research: 

http://www.etown.edu/offices/institutional-research/internal-

planning-support.aspx 

 

 

h. N/A 
4. If applicable, adequate and appropriate 

institutional review and approval of assessment 

services designed, delivered, or assessed by third 

party providers. 

N/A 

5. Periodic evaluation of the assessment processes 

utilized by the institution for the improvement of 

educational effectiveness. 

EAC annual reports: current report on website: 

http://www.etown.edu/offices/dean-of-

faculty/educational-effectiveness.aspx 

  

http://www.etown.edu/
http://www.etowndegrees.com/
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STANDARD VI: Planning, Resources, and Institutional Improvement 

The institution's planning processes, resources, and structures are aligned with each other and are 

sufficient to fulfill its mission and goals, to continuously assess and improve its programs and services, 

and to respond effectively to opportunities and challenges. 

Assemble the following, as appropriate: 

☒The institution’s two most recent externally-audited financial statements, 

including management letters 

☒Financial projections for the next two years. 

☒Documentation of an implemented, systematic, and sustained institutional 

assessment process linking planning, assessment and resource allocation 

decisions. 

☒Institutional strategic planning documents. 

☒Processes and procures relevant to planning, resources and institutional improvement 

In the section below, list any other documentation demonstrating the institution’s ability to meet 

the expectations of this standard that the institution has assembled. 

Click here to enter text. 

 

This standard includes the following Criteria, which explicate the standard and specify particular 

characteristics or qualities that are incorporated in the standard. The Criteria are not a simple 

checklist. When an institution does not demonstrate evidence of a particular Criterion, it may 

demonstrate through alternative information that it meets the standard. This alternative information 

should be included in the expandable box above. 

 

Complete the following table: 
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Standard VI Criteria Documents, Processes, and Procedures 

1. Institutional objectives, both institution-wide and 

for individual units, that are clearly stated, assessed 

appropriately, linked to mission and goal 

achievement, reflect conclusions drawn from 

assessment results, and are used for planning and 

resource allocation. 

2012-2017 Strategic Plan 

2017-2020 Strategic Plan 

College Website - Assessment 

Strategic Recruitment Plan 

SCPS Strategic Plan, 2017-2020 

Internal Planning Support 

 

        

        

2. Clearly documented and communicated planning and 

improvement processes that provide for constituent 

participation and incorporate the use of assessment 

results. 

Assessment of 2012-2017 Strategic Plan 

Strategic Recruitment Plan 

Internal Planning Support 

 

3. A financial planning and budgeting process that is 

aligned with the institution’s mission and goals, 

evidence-based, and clearly linked to the 

institution’s and units’ strategic plans/objectives. 

  

Budget Model Spreadsheet with three-year projection 

Budget Assumptions for three-year projection 

Campaign Funding Summary 

Three-Year Capital Projects Program 

"Be Inspired" Campaign Goals and Progress 

IPEDS Financial Data (2015-2106) 

IPEDS Financial Data (2016-2017) 

        

 

4. Fiscal and human resources as well as the physical 

and technical infrastructure are adequate to support 

the institution's operations wherever and however 

programs are delivered. 

HCRC Charter 

RSPC Charter/Charge 

Employee Pay Guidelines 

Hiring Processes and Procedures - Staff 

5. Clear assignment of responsibility and 

accountability. 
Organizational Charts 
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6. Comprehensive planning for facilities, 

infrastructure, and technology that includes 

consideration of sustainability and deferred 

maintenance and is linked to the institution's strategic 

and financial planning processes. 

Sightlines Report 2014 

Sightlines Report 2015 

Sightlines Report 2016 

Sustainability Committee Charge and 2016-2017 Report 

The Green Revolving Fund 

7. An annual independent audit confirming financial 

viability with evidence of follow-up on any concerns cited 

in the audit's accompanying management letter. 

Audited Financial Statements for the past two year 

Audit of the Defined Contribution Plan for past two years 

 

8. Strategies to measure and assess the adequacy and 

efficient utilization of institutional resources required to 

support the institution's mission and goals. 

Institutional Effectiveness Report 

See also individual IE reports 

Institutional Fact Sheets, 2012-2016 

9. Periodic assessment of the effectiveness of planning, 

resource allocation, institutional renewal processes, and 

availability of resources. 

Institutional Effectiveness Report 

See also individual IE reports 

Institutional Fact Sheets, 2012-2016 

 

 

STANDARD VII: Governance, Leadership, and Administration 

The institution is governed and administered in a manner that allows it to realize its stated mission and 

goals in a way that effectively benefits the institution, its students, and the other constituencies it serves. 

Even when supported by or affiliated with governmental, corporate, religious, educational system, or 

other unaccredited organizations, the institution has education as its primary purposed, and it operates 

as an academic institution with appropriate autonomy. 

Assemble the following, as appropriate: 

☒By-laws and other institutional documents identifying the group legally 

responsible for the institution and its role in governance. 

☒Conflict of interest policies and other ethics policies of the Board. 

☒A list of current governing board members (name, affiliation, and occupation; members 

who are remunerated by the institution through salaries, wages or fees; members who are 

creditors of the institution, guarantors of institutional debt, or active members of businesses 

of which the institution is a customer). 

☒Organizational chart for the institution (names and titles of the individuals in each 

position) 



 

39 
 

☒Succession planning for board members and senior leadership 

☒Processes and procedures relevant to governance, leadership, and administration 

☐In the section below, list any other documentation demonstrating the institution’s 

ability to meet the expectations of this standard that the institution has assembled.  

Click here to enter text. 

 

This standard includes the following Criteria, which explicate the standard and specify particular 

characteristics or qualities that are incorporated in the standard. The Criteria are not a simple 

checklist. When an institution does not demonstrate evidence of a particular Criterion, it may 

demonstrate through alternative information that it meets the standard. This alternative information 

should be included in the expandable box above. 

Complete the following table: 

Standard VII Criteria Documents, Processes, and Procedures 

1. A clearly articulated and transparent governance structure 

that outlines its roles, responsibilities and accountability for 

decision making by each constituency, including governing 

body, administration, faculty, staff, and students. 

Faculty Handbook  

Employee Handbook  

Student Handbook  

Student Senate Constitution and Bylaws  

Trustees Handbook  

SCPS Student Handbook  

SCPS Faculty Handbook 

 

 

 

 

2. A legally constituted governing body that:  

a. serves the public interest, ensures that the 

institution clearly states and fulfills its mission and 

goals, has fiduciary responsibility for the 

institution, and is ultimately accountable for the 

academic quality, planning, and fiscal well-being 

of the institution; 

a.-f. Trustees Handbook  

See also: 

Survey regarding performance of President, Provost, and Dean 

of Faculty   
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b. has sufficient independence and expertise to ensure 

the integrity of the institution. Members must have 

primary responsibility to the accredited institution 

and not allow political, financial, or other 

influences to interfere with their governing 

responsibilities; 

 

c. ensures that neither the governing body nor 

individual members interferes in the day-to-day 

operations of the institution; 

 

d. oversees at the policy level the quality of teaching 

and learning, the approval of degree programs and 

the awarding of degrees, the establishment of 

personnel policies and procedures, the approval of 

policies and by laws, and the assurance of strong 

fiscal management; 

 

e. plays a basic policy-making role in financial affairs 

to ensure integrity and strong financial 

management. This may include a timely review of 

audited financial statements and/or other 

documents related to the fiscal viability of the 

institution; 

 

f. Appoints and regularly evaluates the performance 

of the Chief Executive Officer; 

 

g. is informed in all its operations by principles of 

good practice in board governance; 

 

h. establishes and complies with a written conflict of 

interest policy designed to ensure that impartiality 

of the governing body by addressing matters such 

as payment for services, contractual relationships, 

employment, and family, financial or other 

interests that could pose or be perceived as 

conflicts of interest; and, 

 

i. supports the Chief Executive Officer in 

maintaining the autonomy of the institution. 

Results from surveys of the performance of the President, 

Provost, and Dean of Faculty  

Trustees Survey  

Senior Staff CV’s  

Organizational Charts  

 

 

3. A Chief Executive Officer who:  

a. is appointed by, evaluated by, and reports to the 

governing body and shall not chair the governing 

body; 

 

b. has appropriate credentials and professional 

experience consistent with the mission of the 

organization; 

 

c. has the authority and autonomy required to fulfill 

the responsibilities of the position, including 

developing and implementing institutional plans, 

a-d: Faculty Handbook, SCPS Faculty Handbook 

See also: 

Senior Staff CV’s  

President Carl Strikwerda CV  
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staffing the organization, identifying and allocating 

resources, and directing the institution toward 

attaining the goals and objectives set forth in its 

mission; 

 

d. has the assistance of qualified administrators, 

sufficient in number, to enable the Chief Executive 

Officer to discharge his/her duties effectively; and 

is responsible for establishing procedures for 

assessing the organization's efficiency and 

effectiveness. 

4. An administration possessing or demonstrating: 

a. an organizational structure that is clearly defined 

and that clearly defines reporting relationships; 

 

b. an appropriate size and with relevant experience to 

assist the Chief Executive Officer n fulfilling 

his/her roles and responsibilities; 

 

c. members with credentials and professional 

experience consistent with the mission of the 

organization and their functional roles; 

 

d. skills, time, assistance, technology, and 

information systems expertise required to perform 

their duties; 

 

e. regular engagement with faculty and student in 

advancing the institution’s goals and objectives; 

 

f. systematic procedures for evaluating administrative 

units and for using assessment data to enhance 

operations. 

a-f: Faculty Handbook,  SCPS Faculty Handbook 

 

5. Periodic assessment of the effectiveness of governance, 

leadership, and administration. 
College Administration Evaluation Surveys  

 President Surveys 

 Provost Surveys 

 Dean of Faculty Surveys 

 

 

   

  

  

 


